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Administrative requirements for converting secondary 

 school into professional learning community 

Today, there are many challenges and events that we acceleration and 
affect of social systems and thesis implication an education and policy 
systems and highlight the need to take the direction of the community of 
professional learning community both of the community level and the 
school level. Professional learning community in the new symbol of 21st 
century schools and changing secondary school in its traditional from and 
transforming it into a professional learning community is necessary, this 
requires fulfilling the administrative requirements for conversion .     The 
research aimed to : reach the proposed administrative requirements for 
conversion of the Egyptian secondary school to professional learning 
community. The research used : descriptive analytical method and 
including five pivots: 1-Professional learning community: including the 
professional learning community conception, the driving factors of the 
beginning its, characterize and aims.2-Secondary School: including the 
secondary school conception and aims.3-The administrative requirements 
for requirements for converting     secondary school into professional 
learning community: including organizational, leadership, human and 
evaluation requirements . 4-The real state of the Egyptian secondary school: 
including the organization, aims and problems that prevent the conversion 
into professional learning community.5-The proposed administrative 
requirements for conversion of the Egyptian secondary school to 
professional learning community.  

Key words : Professional learning community 
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   

           

          


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 

          


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

          

    

 

           



          

 

          



   
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 

           

          

     


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 

 Shared and Supportive Leadership     
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

   

 

 

  
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 Shared Vision and Values    









 

 Collective Learning  







 



 

  

 







 



 

 Supportive Conditions   









 

 









 

 





 

 Shared Personal Practice   



 
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  

 



   







 

 
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

   

         

 

   

   

   

          

 

   





 

 
 

 
 

    

    



           

 



 

  

 

   

 

         

          

           

 

          

 

 

 

- 

 

-         

 

-          

 

-  

-         

 

-            

 



 

�

  

 



   
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

   

            

 

 

    

 

 

           

         



            

                  

          

 





              



          



 
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           

   

 

 

   

  

 

         

 

          

 

   
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 

         

 

         

 



 

�
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

   

         

 

          

 

           

 

 

         

          

  

        

           

 

         

        



 

 

 



 

  

 

          

         

 

          



   

 

 

  

          



          



 

 





 

  

           

 



 

�

  

 



   

          

 

   

         

 

  

 

   

 

    

 

         

 

 

 

-       

        

 



 

  

 

-        



 

- 

 

- 

 

-         

         



 

-         

       

 

-          

   



          



 

- 

 



 

�

  

 



   

- 



 









 

       

 

 

 

 

     

         



 

           



 



 

  

 

   

 

          

 

           

 

  

        

 

            
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