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Abstract: -

The aim of this study was to explore the relationship between self-
motivation and workplace bullying among a sample of middle and
high school teachers in Al-Qunfudhah, Saudi Arabia, It also sought
to examine the differences in levels of self-motivation and
workplace bullying based on gender and years of experience The
study comprised 369 teachers (both male and female), employing
the Workplace Bullying Scale developed by Hassan (2024) and the
Self-Motivation Scale developed by Al-Dajani (2021), The study
employed a descriptive correlational methodology to investigate
these relationships. The results indicated that the level of self-
motivation among teachers was high, with the organizational
values dimension achieving the highest mean, followed by
psychological ownership of the job, and then self-awareness.
Additionally, the level of workplace bullying across all its
dimensions (psychological, verbal, social, physical, and electronic)
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was found to be low among the study participants. The findings
revealed a positive correlation between self-motivation and
workplace bullying in the overall score and in certain dimensions,
such as physical, social, and electronic bullying. No significant
differences were found in self-motivation levels between male and
female teachers. However, significant differences in self-
motivation were observed in favor of teachers with extensive
experience (more than 17 years) in the overall score and all
dimensions, compared to those with 6 to 11 years of experience. In
terms of workplace bullying, no significant differences were
observed in the overall score or in the dimensions of physical,
psychological, or electronic workplace bullying based on gender.
However, significant differences were found in the verbal and
social bullying dimensions, favoring male teachers. Furthermore,
no significant differences in the overall level of workplace bullying
across all dimensions were found based on years of experience.
The study recommends educating employees with high self-
motivation about strategies for handling and managing bullying. It
also suggests developing individualized professional development
plans tailored to each teacher's needs to enhance their sense of self-
efficacy. Additionally, ensuring the availability of effective
mechanisms for reporting individual cases could promote job
stability as a preventive measure to reduce the prevalence of this
phenomenon.

Keywords: Self-Motivation, Workplace Bullying, Teachers,
Qunfudah
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