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 الثانيالجسء    0108( نوفمبر  081) العدد ( 83المجلد )دراسات تربوية ونفسية  )مجلة كلية التربية بالسقازيق(   

                                                                 

 الفهرس
 الصفحة  الموضوع و

1 
 الجاىوية بالمدارط المعلنين لدى الوظيفى الرضا لتحقيق مدخل اليفصى المال رأط إدارة

 تحليلية دراشة:  العامة
 أ.د / أحمد نجي الديَ عًداروس     أ.د/ محىد عًد عتريس       حجارَ أبى عطًُ السًد حٍاُ/  أ

1-77 

7 

في الإصلاح التعليني بمدارط التعليه العاو بمصر: إدارة مدارط المدتبر ودورها  
 دراشة وصفية تحليلية

 حرب السًد كاون وصفٌ إيماُ/ د. ً.أ                            السًد عبدالعاه إبراًِي إيماُ

 أ.د/ أحمد نجي الديَ عًداروس
77-148 

7 

ئة التدريض القيادة التكيفية كندخل لتعسيـس البراعة التيعينية لدى أعضاء هي
 بجامعـة السقازيق "دراشـة تحليليـة"

         د/ محىد عبد المٍعي الشريف                            أويره السًد محىد السًد سلاً

 أ.د/ أحمد نجي الديَ عًداروس

149-717 

4 
إدارة الأصول الاشتراتيجية ودورها فى تجويد الفعالية التيعينية بالجامعات المصرية 

 اشة تحليلية()در
 أحمد نجي الديَ عًداروسأ.د/                   إيماُ أحمد عثىاُ أحمد

717-756 

5 
 في المتوشطة بالمدارط المؤشصي الإبداع ثقافة لإرشاء كندخل القيادية الأنماط بعض

    تحليلية دراشة  - الكويت
 الىسمٌ وبارك ورضٌ فًصن

757-794 

 وإمكان الإفادة ميوا في مصر خبرة فيليدا في إدارة هيئات العلوو والتكيولوجيا والابتكار  6
 أ.د/ أحمد ٌـجي الديَ عًداروس                    أوير عبد الحمًي محىىد السًد الديب

795-766 

7 
 المعايير العالمية لضنان الجودة والاعتناد المؤشصي كندخل لتجويد ادارة أداء وحدات

 تحليلية دراشة -الجودة بالكليات الجامعية المصرية
 أ.د/ أحمد ٌـجي الديَ عًداروس                      عىراُ الحفًظ عبد الشبراوٍ إيلاف

767-417 
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Summary :  
The research aimed at how to activate psychological capital 

management among teachers in general secondary schools in 
Sharkia Governorate in order to achieve job satisfaction for 
them. The research used the descriptive approach through the 
intellectual and theoretical rooting of psychological capital 
management, job satisfaction and the relationship between them, 
monitoring Egyptian efforts and initiatives, and standing on the 
reality of psychological capital management and its relationship 
to job satisfaction. The results of the study revealed that there 
are many shortcomings in the role of public secondary schools 
administration in managing the psychological capital of teachers 
in general secondary schools in Sharkia Governorate. It also 
resulted in the existence of new obstacles and various factors 
that impede the achievement of job satisfaction among teachers. 
In light of the foregoing, the research presented a proposed 
vision for managing the psychological capital of teachers, in a 
way that contributes to achieving job satisfaction for them. 
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Management of laboratory schools and their role in 
educational reform in general education schools in Egypt: a 

descriptive and analytical study 
Abstract: 

The management of the laboratory schools plays an important role 
in the extent to which the school fulfills its functions and roles assigned to 
it, and brings it to the level of competitiveness and leadership in 
educational reform. Where The management of the laboratory schools 
performs many functions that differ from their counterparts in traditional 
schools, such as the functions of research and experimentation, teaching 
and learning based on the applied side, preparing and training teachers 
before and during service, and the function of research and 
experimentation is the most important of these functions; Where new 
theories and ideas are tested before they are circulated, so that many 
problems that may occur in the case of generalization can be avoided 
before testing, and thus the management of the laboratory schools has a 
leading and pioneering role in the educational reform process, 
Accordingly, the current study aimed to benefit from laboratory schools 
and their management in the educational reform in general education 
schools in Egypt. The current study used the analytical descriptive 
approach as an approach appropriate to the nature of study, and the study 
reached a set of proposed procedures that could contribute to the 
educational reform process. The study reached a set of results, the most 
important of which are: that the laboratory school management should be 
affiliated with the university, and the necessity of providing a set of 
necessary elements for the laboratory school manager to help the school 
carry out its functions and roles assigned to it, and that the presence of 
laboratory schools is an important means for educational reform processes, 
Finally, a set of proposed procedures that could contribute to educational 
reform initiatives were put in place in light of benefiting from the 
management of laboratory schools. 

 
Keywords: laboratory schools, educational reform, public education 
schools. 
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Adaptive leadership as an Approach to enhance the 
Organizational Ambidexterity of faculty members at 

Zagazig University  
"An analytical study" 

Abstract: 
 
       The study aimed to identify the theoretical framework of adaptive 
leadership and Organizational Ambidexterity, and the nature of the 
relationship between them. It also aimed to present a set of proposals that 
contribute to enhancing the organizational ambidexterity of faculty 
members at Zagazig University through the adaptive leadership approach. 
The study used the analytical descriptive approach. The study concluded 
the importance of the role of the adaptive leadership approach in enhancing 
the organizational ambidexterity of faculty members at Zagazig University. 
The study presented a set of proposals, the most important of which are: 
Providing training programs for each of the university leaders and faculty 
members continuously in order to increase their skills, develop their 
capabilities, and provide them with new experiences. access to and benefit 
from global research and experiences; Which leads to facilitating 
university work. And the use of modern technology and its employment in 
the service of university work. And the need for the leaders to be keen to 
raise the morale of the faculty members and to provide them with 
appropriate environmental conditions, which increases their motivation to 
work. Creating a stimulating environment for work and achievement by 
providing rewarding incentives and rewards to faculty members 
commensurate with the amount of work that has been accomplished. And 
the need for both leaders and faculty members to adhere to sound ethical 
standards. Leaderships adopt modern administrative principles and 
methods, with the need to move away from traditional methods. 
Keywords: Adaptive Leadership, Organizational Ambidexterity, 
Technical challenge, adaptive challenge. 
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Strategic Asset Management and its Role in Improving 
Organizational Effectiveness in Egyptian Universities 

(Analytical Study) 

Abstract: 
The aim of the current research is to identify the importance of 

strategic asset management as  it is considered one of the most important 
modern administrative approaches through which organizational 
effectiveness can be improved within the Egyptian universities. The 
current research used the descriptive approach and reached a set of results. 
The most important of them were: Methods of work within Egyptian 
universities are rigid and lack flexibility besides Providing sufficient 
opportunity for workers in Egyptian universities to express their opinions 
and providing them with training programs that meet their needs are not 
available, in addition to the limited and instability of financial resources, in 
addition to ignoring the effective use of university assets, which leads to 
weak competitiveness, and the lack of a coordinating management 
mechanism and the failure to establish a system Unified and modern asset 
management, and the lack of clear standard procedures for evaluating 
assets to preserve their value and appreciation. Then the current research 
suggested set of mechanisms through which organizational effectiveness 
can be improved in Egyptian universities in the light of the strategic asset 
management approach. Perhaps among the most important of these 
mechanisms is the need to work on Spreading awareness of the importance 
of strategic asset management as one of the most important Modern 
administrative approaches that contributes in improving organizational 
effectiveness in Egyptian universities. 

Key words: Strategic Asset Management-Organizational 
effectiveness - Egyptian universities.         
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Abstract:  
The aim of the research is to reach the most important 

procedural proposals to establish the of leadership styles to 

establish a culture of institutional creativity in middle schools in 

Kuwait. The research followed the descriptive method. The 

research presented many proposals: providing an organizational 

framework to build the creative capabilities of employees by 

paying attention to the school's long- and short-term plans, 

spreading the culture of institutional creativity through 

conferences, seminars and meetings in which administrative 

leaders participate.. The research also emphasized the need for 

continuous review to evaluate training programs and 

reformulate them to keep pace with knowledge developments. 

This is achieved through some mechanisms, including: 

providing training courses for candidates to hold leadership 

positions in the school, providing training programs to develop 

the creative abilities of employees, examining the training 

programs offered to ensure that the objectives fit the specific 

needs of the trainees. 

Key words:  School leaders - Institutional creativity. 
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Management of science technology and innovation Organizations in 
the light of Finland's experience 

Abstract: 

       The current study aimed to benefit from Finland's 
experience in managing science, technology and innovation 
Organizations in Egypt, by analyzing the features of the current 
situation of Finland's experience. The study used the descriptive 
approach, and the study reached a set of proposals, the most 
important of which are: The Authority shall have clear and 
public procedures with regard to the development of the 
scientific policy of the State, the development of human 
resources of scientists, and the preparation of proposals and 
plans in this regard for the Government. And the need for the 
authority to play a pivotal role in developing national strategic 
plans for current and future science, technology and innovation, 
such as participating in making amendments to Egypt’s Vision 
2030 and related to science, technology and innovation, and 
participating in making amendments to the national strategy for 
science, technology and innovation 2030. And for the authority 
to issue a plan A strategy for all its activities, in line with 
achieving the goals and objectives of national strategies in the 
field of science, technology and innovation. Annual work plans 
and weekly and monthly work programs for the Council’s 
sessions must be prepared, published on electronic means of 
communication and shared with the scientific community, in a 
way that ensures maximum benefit from these plans, so that 
work plans and programs cover urgent research, development 
and innovation activities, and mechanisms for developing 
government research and development policies. 
Keywords: Science; technology; innovation; management of 
science, technology and innovation Organizations. 
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Abstract  
The aim of the research is to adopt international standards 

for quality assurance and institutional accreditation as an entry 
point for improving performance management for quality units 
in Egyptian university colleges, and to identify the most 
important international standards for quality assurance and 
accreditation bodies, and to identify the most important 
standards for quality assurance and institutional and academic 
accreditation for the National Authority for Quality Assurance 
of Learning and Accreditation. The research used the analytical 
approach. Based on the analysis of many previous literature that 
dealt with international standards for quality assurance, 
institutional accreditation, and performance management for 
quality units in Egyptian university colleges, the research 
reached many results, the most important of which are: that the 
concept of quality has become a prerequisite for the work of the 
educational institution with high efficiency and the 
improvement of performance management, as quality works 
According to clear and specific criteria, which made it possible 
to measure the success that has been achieved, and that the 
emergence of performance management was to address the 
defects that appeared in the performance evaluation system, and 
that adopting a more effective performance management system 
is the key to achieving success. 

Keywords: performance management, quality assurance 
standards, quality units 
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