dof gl tore el () i (o) bl (i aupalh ul ke Y nil gy Al

N "o “ % -
200 59 B yuus ddladied olall alaill sl 3308 131 piglad
adtadli saludl!

"~
Eiladt adue i 38
laaannnaa@hotmail.com

s Goud! yadule
A i1 Ay, 0) A Ladd) 5oL a8l le Bl Ayl S
8, ) S Lefo ¢ e Aakaias mulaid| uyliies (g Sl datasd|
A a9 Ay oW Ol Lyl X1 3313 g tad Ol dhaie Gligiws Lo
I WIlaall 53LEY pulae g 2 (A ydedlg Aslt ) ST Gial SLdtay)
Sae) ooy AT Gyl 3503 g 1ai g tatd A S8t SLAY Getiiwe Lo By el
CeonSuiw) ddd Coom 3l 1Al Godmidg (((nlalall i Jladl! JLai¥| dlastl
By 31T o WL SOl Wah iy (Ll oo sl g A L
2 Gyl SHsLE (e (1V0) (e Bty Ao 00999 (LILT| poas 2 Aol
L (e degend Al Sliogig cddgie Adaylay ()L @3 prwe ddlaie
(dada 3 e G w19 Aah,11) Wladll 53LGY Gdal (Gotwn O :Lgadi yo Ol
saodal Oldlate (Gyiane (o gl i Loa B o B pubs s L (et 5t
Aol Ot Acalt OLamtl e da il g Ay la¥ | SLdbail)) Lyl tl 5oL3
433Il1 (ggiun OlEng Aadiye Ao yus (LS AILadll 3LAN yolas £ g 2 (2a,ddly
JLai¥f Atasadl slie) ccoytSdf) Loyl tl 338 c1ai g tatl 2o bt ) SLAYWY Lo
S iy Andipe Gyt ¢ Lo 0B ASLadd) 5LGAT polas £ 2 ((nlolall ae Jlaill
019 (DI Al lew die (nolal) Ofyuld Ayl ) 1518 Blef yo 89 pmicas Aol yurd |
dadasid | Camats (g e yetald dcladadt Sl Lo W1 a8lg as datasid| 381550

Ayl S50y Jaat) peew day ) 4S8 aslis Ol Cogig ciaild dulallg dag L

-Yo-



e\ 303\ ,aham <gi & Lame adking e\l Eulsil awlim 336 <o\ yoks
2703\ 15w 1 ayigd

2 asiid g ockolal o1af @iy A1 aY | Gas (Sue (o S lillg (893 ISy
Al @A JISa

Wlaal 33L@EN - yolae— B3lB—  slai—  yaglas ¢ dwrliae GlalS

Developing the performance of general education school
leaders in the Asir region in light of effective leadership
standards

ABSTRACT
The study aimed to identify the reality of effective leadership
(strategic vision, planning, influence, evaluation) in education
schools in the Asir region. It also aimed to identify the levels of
requirements for developing school leaders (administrative and
organizational requirements, technical requirements, material
and human requirements) in light of effective leadership
standards, Identifying the level of the proposed mechanisms for
developing the performance of school Ileaders (training,
preparing the plan, effective communication with employees),
To achieve the objectives of the research, the researcher used
the descriptive analytical method, and the questionnaire was the
study tool used in collecting data. The study sample consisted of
(175) school leaders in the Asir region, who were chosen
randomly. The study reached a set of results, the most important
of which were: The level of effective leadership implementation
(vision and strategy, planning, impact, evaluation) came to a
large degree, and the results showed that the level of school
leaders development requirements (administrative and
organizational requirements, technical requirements, material
and human requirements) in light of effective leadership
standards was high, The level of approval of the proposed
mechanisms for developing the performance of school leaders
(training, preparation of the plan, effective communication with
employees) in light of the standards of effective leadership was
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high, The study recommended the need for the school leader to
take into account the teachers’ capabilities when formulating the
objectives, and that the planning corresponds to the reality of the
actual needs of the school, and that the planning be
characterized by flexibility and feasibility for implementation.
Common calendar formats.

Keywords: Development - Performance - Leaders - Standards - Effective
leadership
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