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The Initiative for Developing Education in the State of Qatar : The
Status Quo and Challenges

Abstract:

Based on the vital role performed by education for developing the
individual and society, many educational systems cared for developing
their educational ones and enhancing the efficiency of schools. Hence a
large number of initiatives emerged and one of them that caught the
interest of researchers is that postulated by the State of Qatar under the
title The Initiative for Developing Education in the State of Qatar in
which the establishment of independent schools was announced. This
initiative is based on four principles : independency , accountability |,
diversity and choice.

Accordingly, governmental schools were changed into independent
ones having more independency and supported by human resources,
financial and technical support. The transformation of existing schools
into independent ones occurred in the course of seven years.

The current study seeks to investigate the essence of this initiative and
determine the challenges facing it. The qualitative research method was
used in collecting and analyzing data. The semi open interviews were
employed both individually and collectively.

The study revealed a clear retreat in the principles of the initiative and the
management of this change suffers from several challenges particularly
the weak standards of some school leaders and the weak management of
change. Moreover, understanding the process of change needs sufficient
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time and a practice of the program to comprehend its aims and purposes.
This innovation may not occur for many of those concerned because
changing culture needs time. Moving cautiously while applying
independency in Qatari schools can provide the State of Qatar a chance to
adapt with this change.

Keywords: Initiative for Developing Education - State of Qatar
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